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Hendricks County Solid Waste Management District 
July 15, 2008 

 
 The Hendricks County Solid Waste Management District met at 7:00 am on 
July 15, 2008 in the Commissioners’ Room at the Hendricks County Government 
Center. 
 
 President Hursel Disney opened the meeting and led the Pledge of 
Allegiance.  Roll call was taken and members in attendance were: 
 
  Hursel Disney David Whicker Phyllis Palmer 
  William Guarnery Beverley Austin Nancy Johnson 
  Eric Wathen 
 
Members not present were: 
 
  Ed Gaddie  Jeff Martin 
 
Others in attendance were: 
 
  Lenn Detwiler Shirley Duncan Katie Archer 
 
Approval of Agenda 
 
 Mrs. Johnson moved to approve the Agenda as presented.  Mr. Whicker 
seconded the motion and the motion was unanimously approved 7-0-0. 
 
Approval of Minutes 
 
 Mr. Guarnery moved to approve the minutes of the meeting held on June 17, 
2008 as presented.  Mrs. Palmer seconded the motion and the motion was approved 
6-0-1 with Mr. Wathen abstaining as he was not present at the June meeting. 
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Opening of Bids for 2009 Tox-Away Days 
  
 Mr. Steuerwald then opened the sealed bids for the 2009 Tox-Away Day 
events.  Proposals were submitted by:  NuGenesis, PSC Environmental  
Services, Veolia ES Technical Solutions, Heritage Environmental Services and  
Clean Harbor Environmental Services. 

 
Mrs. Palmer moved to accept the proposals as presented and to have staff 

evaluate the proposals and make a recommendation to the Board at the August 
meeting.  Mrs. Johnson seconded the motion and the motion was unanimously 
approved 7-0-0. 
 
Director’s Report 
 

Mr. Detwiler began his report by informing the Board of Directors that Mr. and 
Mrs. Duncan, both employees of the District, sold their home in Plainfield and are 
moving closer to family in Virginia.  He mentioned that he would be offering the open 
Yard Waste Attendant position to one of the individuals he recently interviewed for 
the previously open positions.  He also reported that he would be placing an ad in 
the newspaper for the Administrative Assistant position held by Mrs. Duncan.  He 
noted that the Duncans had both been employed by the District since its inception 
and that they would be missed. 

 
Hendricks County 4-H Fair 
 
 Next, Mr. Detwiler mentioned that Mrs. Sieferman had been working very 
hard to coordinate the District’s display at the upcoming fair.  He explained that she 
and her family collected their trash for four weeks.  She will use what they have 
accumulated to demonstrate how much of a family’s household trash can be 
reduced, reused or recycled.   
 
 Mr. Detwiler also stated that the District will again be partnering with the 
Hendricks County Sheriff’s Department to offer a pharmaceutical collection for the 
community to utilize on Friday, July 25th and Saturday, July 26th, during the fair.   
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2009 Budget Overview 
 
 Mr. Detwiler then reminded the Board members that they all received budget 
information in their packets prior to the meeting.  He noted that the goal of going 
through the budget information was to decide upon total expenditure amount to 
advertise ahead of the August meeting which will include a public hearing on the 
2009 budgets.   
 

Mr. Guarnery asked Mr. Detwiler to explain the 8.7% increase he proposed 
for the Administrative Wages line item.  Mr. Detwiler answered that not all of the 
8.7% would be allocated to raises.  He explained that 4.62% of the increase would 
be allocated to raises and the remaining 4.08% would be allocated to allow the 
District’s Youth Education Coordinator, Mrs. Archer, to work more hours.  Mr. 
Detwiler was then asked how he came up with that percentage and he explained 
that in the past he has applied a uniform increase across all employees.  However, 
he stated that for 2009 he would prefer to use a merit-based system to determine 
raises.  He added that by doing so those employees that contribute more to the 
success of the District would realize more of an increase in compensation than those 
that contribute less to the District’s success.   

 
 Mr. Guarnery then asked Mr. Detwiler how he determines which employees 
contribute more to the success of the District.  Mr. Detwiler answered that he utilizes 
an evaluation system where he meets with each employee annually to review their 
job description, set goals for the upcoming year and review goals set for the 
previous year.   
 
 Mrs. Palmer asked Mr. Detwiler if he uses the same evaluation instrument for 
each employee.  Mr. Detwiler answered that he does.  She then asked who does his 
evaluation.  He answered that he would like to formalize some evaluation process 
whereby the Board can let him know how he is performing. 
 

Mr. Disney asked the Board if any of the members would object to forwarding 
Mr. Detwiler’s job description to Ron Love, Director of the County’s Human 
Resources Department, to have him compare Mr. Detwiler’s duties, responsibilities 
and compensation to that of other department heads.  Mrs. Palmer indicated that 
she is a proponent of merit-based raises.  She added that the 4.62% average 
increase was more than other county employees would be receiving.  
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Mr. Detwiler then highlighted the fact that the $12,200 increase in the 
Personal Services portion of the budget was more than offset by the $18,500 
savings realized in the Professional Services line item by moving the District’s 
bookkeeping in-house instead of paying a contractor to perform those duties.   

 
 Mr. Guarnery then explained that any increases in the cost of living should be 

factored into any discussion about employee compensation.  He pointed out that if 
the cost of living increases by 3.5%, a 4.6% increase in an employee’s 
compensation is an effective increase of 1.1%.   

 
 Next, Mr. Detwiler highlighted the reduction in the Media Advertising and 
Marketing and Promotion line items.  He explained that the money in those line 
items has generally been reserved to do general promotion of the District.  However, 
little such promotion occurs.  Most advertising and promotion is specific to programs 
such as Tox-Away Days, Yard Waste Recycling Centers or Pharmaceutical 
Collections.  All advertising and promotion expenses for those programs are paid 
from those line items.     
 

Mr. Detwiler then pointed out that he proposed leaving the Public Education 
line item robust for 2009.  Even though the District will not be updating the Guide to 
Being Green in 2009, the Board had discussed producing quarterly newsletters that 
would be inserted into the Hendricks County Flyer. 

 
 After some discussion, Mrs. Palmer asked if the District Office Remodel line 
item was for the present office.  Mr. Detwiler answered no, that the lease where the 
current office is will expire in January of 2010.  He explained that the District has 
outgrown its current space and that storage is difficult at the current location.  He 
passed around some pictures of the current office and storage space.   
 
 Mr. Guarnery mentioned that the Town of Brownsburg may have space 
available that the District could occupy if the office did not have to be located in 
Danville.  Mrs. Johnson asked Mr. Guarnery if the spaces he referred to could be 
leased for $650 a month, which is what the District is paying now.  He answered that 
such an amount might be sufficient.  Mr. Detwiler told Mr. Guarnery that he would 
contact him to find out more about the spaces he spoke of. 
 

After further discussion, Mrs. Palmer moved to approve the proposed 2009 
General Fund Budget in the amount of $771,500 as presented.  Mrs. Johnson 
seconded the motion and the motion was unanimously approved 7-0-0. 
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 Next, Mr. Guarnery moved to approve the proposed 2009 Hendricks County 
Special Projects Fund Budget in the amount of $70,000 as presented.  Mr. Whicker 
seconded the motion and the motion was unanimously approved 7-0-0. 
 
Financial Report 
 
 Mr. Detwiler then began the Financial Report by pointing out the Financial 
Facts Summary page.  He highlighted the fact that he added a section to that 
document, per Mr. Disney’s request, which showed the District’s financial standing at 
the same time one year previous.  Mr. Detwiler explained that the differential 
between the current Total Cash and Investment and that of one year ago was not 
larger due to the timing of investments in the District’s Rainy Day Fund.   
 
 Mr. Wathen asked Mr. Detwiler what the Rainy Day Fund was.  Mr. Detwiler 
stated that the Board passed a resolution establishing the Rainy Day Fund around 
July of 2007.  The resolution was structured in such a way as to allow the District to 
set aside ten percent of its total expenditure amount in the fund with the intention 
being that the money in that fund would remain and grow in the fund until a final 
disposal facility was no longer operating in the District.  Interest from the money 
could then be used to fund the District’s operations.  Mr. Disney added that the 
objective of establishing the fund is to avoid a situation where the District would 
need to levy a tax to continue to operate. 
 
 Mr. Detwiler continued by highlighting the Income Chart, the Second Quarter 
Comparison Chart, the 2007 verses 2008 Expenditure Chart and the Claims 
Register.  Mr. Whicker moved to approve the claims in the amount of $29,732.01 as 
presented.  Mr. Wathen seconded the motion and the motion was unanimously 
approved 7-0-0. 
 
CAC Report 
 
 Mr. Disney took this time to recommend Dan Devlin of the State Bank of 
Lizton to serve on the Citizen’s Advisory Committee.  Mr. Detwiler stated that he 
would be glad to contact him and see if he is interested in serving on the committee.  
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Board of Directors’ Comments, Concerns and Questions 
 
GreenCycle of Indiana 
 
 Mr. Wathen mentioned that a couple weeks ago GreenCycle of Indiana came 
to the Planning Commission and stated that the company planned to build a facility 
on US 36 just east of Danville.  Once completed, the operation would include the 
processing of yard waste.  Mr. Wathen noted that GreenCycle’s operation might 
impact the District’s Yard Waste Recycling Centers.  Mr. Detwiler explained that 
District staff is familiar with GreenCycle and routinely refers residents to their 
facilities in Whitestown and Indianapolis.   
 
Rainy Day Fund 
 
 Mr. Wathen also asked Mr. Detwiler about the fact the 2009 contribution to 
the Rainy Day Fund was not reflected in the 2009 General Fund Budget.  Mr. 
Detwiler said that he believes the contribution is handled as a budget transfer from 
the General Fund to the Rainy Day Fund and therefore is not reflected as 
expenditure in the budget.  He said he would clarify that point with Mrs. Haines to be 
sure his explanation is correct. 
 
District Grants 
 
 Mr. Guarnery asked Mr. Detwiler if the District has received any applications 
for the District’s fall round of Community Grants.  Mr. Detwiler said that he has 
spoken to one individual about completing an application, but that he has not yet 
received any applications.  He noted that the application deadline is August 15th.  He 
added that he sent out another press release last month about the grants.   
 
 Mrs. Johnson asked Mr. Detwiler if the District is still eligible to receive grants 
from the Indiana Department of Environmental Management.  He explained that 
since the District has more than one year’s operating expenses saved; it is no longer 
eligible to receive any grants from IDEM.  He did mention that the District is 
participating in a grant from the Indiana Household Hazardous Waste Task Force 
pertaining to the safe collection and disposal of pharmaceuticals and sharps.   
 
 Before the meeting adjourned, Mrs. Palmer addressed Mrs. Duncan and 
stated that the Board appreciated everything that she had done for the District and 
that she would be missed.  Mrs. Johnson seconded that appreciation and Mrs. 
Duncan thanked them for their kind remarks. 
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 There being no further business, Mr. Guarnery moved to adjourn at 7:55 am.  
Mr. Wathen seconded the motion and the motion was unanimously approved 7-0-0. 
 
 
 
_________________________________                                                                                   
Hursel C. Disney, President 
 


